CHECKLIST
5 Steps to Nail Your Signature Topic

The #1 place my clients get stuck is choosing the TOPIC for their signature talk.
Follow this checklist to hone in on the perfect topic for your talk and your audience.

Narrowing down your signature talk topic to the right one for your audience is crucial if you
expect results. By following this 5-step checklist, you'll be ready to create a powerful talk
that resonates and delivers value.

D Step 1: Define Your Audience
Identify your ideal audience for this signature talk. Determine the relevant demographics,
psychographics, and behaviors of this audience. Make sure you understand their needs,
desires, and goals, as well as their pain points, challenges, and obstacles.

D Step 2: Reflect on Your Expertise
Evaluate your areas of expertise, experience, and passion. What knowledge or skills do you
want to communicate in this signature talk? What can you teach or share that will provide value
to your audience and address their needs?

D Step 3: Brainstorm Ideas
Generate a list of potential topics for this signature talk that align your expertise with your ideal
audience's needs. Write down all ideas without judgment. The goal is to create an exhaustive
list of ideas - not the “perfect” list.

D Step 4: Narrow Down & Prioritize
Review your brainstormed ideas and prioritize them based on relevance, uniqueness, and
market demand. Do some quick market research if you aren't sure where to start narrowing
things down. Prioritize based on your market research and your own interest or passion to
create a talk on those topics.

D Step 5: Make a Choice & Take Action
You must choose one topic so you can move forward and create your talk. Instead of spreading
yourself too thin trying to work on multiple topics - or worse, procrastinating because you can't
decide where to start! - you can now take action. Make a choice and then dedicate your energy
to researching, organizing, and crafting a high-quality signature talk on a single subject.

Remember that choosing a topic will likely involve refining, testing, and revisiting your options based

on feedback. Be open to adjustments and willing to adapt as you gain more understanding of your
audience's needs and insights into what works and what doesn't for your own business goals.
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