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What is a “business model"?

Let’s start by defining exactly what a business model is.
Here’s a short definition that I like:

The particular way in which a business organization ensures that it generates income;
one that includes the choice of offerings, strategies, infrastructure, organizational
structures, trading practices, and operational processes and policies. Source:
Wiktionary.org

Your business model is the way that you as a business owner
ensure that you’re generating income. Very easy to say; not
always so easy to do.

Your business model answers the “how,” as in how you’re going
to ensure that you generate income.

As business owners, we need to know what we’re offering to our

clients, what strategies we’re using to make offers, what our
infrastructure is (for example, are we renting office space, are we
working out of our home, are we part of a group), what’s our organizational structure (who's in
charge; and if there is more than one person working in our business, then who is in charge of
what; what are the responsibilities and how are they divided).

Then there are our trading practices (are we creating products that we’re sharing with other
people, are we trading expertise, or participating in joint ventures, for example) and our overall
operational processes and policies (do we have a 24-hour cancellation policy; do we have
processes outlined clearly; do we have policies in place that protect us and our clients, and that
clearly lay out who is responsible for what and what the consequences are for not proceeding
as outlined).

A business model is an all-encompassing way to look at your business and how you operate.
Yes, there is a lot to it.

But for right now, just take a deep breath and relax.

I’'m going to assume that you are a solopreneur (a one-person business) at this point.

And that means you can simplify this process dramatically.
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You can develop all of the aspects that | just outlined as you build and grow your business. They
don’t all have to be addressed at once and they certainly don’t have to be handled ‘yesterday’.

So let all of that go — for now — and focus on one thing only.
Are you ready?

Let’s explore how to create a personalized business model — just for you. Just for now.

Envision your successful business. Start here.

Think about the vision you have for your successful, flourishing

LA

¢

business. Close your eyes and relax into this mental image of h
your successful business. Take a few minutes and do this now. B
This is a gift to yourself. Please don’t skip this step. Remember >

|y

v

why you’re in business for yourself.

Write to your heart’s content. Have some fun with this and
create an empowering, vivid mental image. And when you’re

ready, pick up your pen and write ...
My ideal business will provide and/or allow the following:
For example, what’s your heart’s desire for building your business? What do you want your business

model to help you achieve? What does your successful business look like? What does your personal
life look like when your business is successful?
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My current business model:
Let’s explore your current business model. That is, how you are currently doing business.
Reflect on the ways you are currently generating income.

What are those sources or methods? And what potential sources or methods of income
generation do you have in the works?

When you’re ready, write that information here:

Reality check

Now let’s take a look at your current business model (identified above by the ways you are
currently generating income) and then look at the vision you wrote about on the previous page.

Answer this question: Is your current business model capable of creating the successful,
flourishing business you envision?

Answer the question above and locate yourself on the continuum below.

Nope Ummmm... Huh? Crossing my I’'m seeing Yes! Yes! Yes!
Not even close Probably not Heck if I know! Fingers Possibilities A resounding YES!

Now you have a starting point. If there’s a gap between where you want to be and where you
are now, don’t worry.

Read on; doing the exercises in this workbook will help you bridge the gap.

www.SignatureBrilliance.com | Margie Beiswanger - Fulfilled Life Design, Inc | © 2009 - Present | All rights reserved



Create a Profitable Business Model Page | 4

Designing your profitable business model: Key considerations

It's important to have a touchstone — your vision — as you build your business and make
decisions. You need to know why you are in business for yourself. So make sure you know your
“Big Why” so you can design a business model that will support that.

Now then, there are two key considerations that every small business owner needs to be
paying attention to when deciding upon and then designing their business model.

1. Desirable and Satisfactory Income

Number one, you want to find a business model that generates a satisfactory or desirable
income for you. You not only want to have a business model that generates income, you
want to generate a satisfactory or desirable income for you personally. It doesn’t matter
what anyone else is striving for. Tap into what type of income would make you happy. Keep
that front and center.

Now it’s your turn. What is a desirable and satisfactory income for YOU?

2. Sustainability

The second key consideration is that the business model you choose must be sustainable for
you. Again, it doesn’t matter that somebody else says all you have to do is XY and Z and then
it will all fall magically into place. If | can’t follow through or if XY and Z are too far down the
line for me, that is not a sustainable business model for me. It honestly doesn’t matter what
anyone else is doing in their business. If it’s not a good fit for you, it won’t be sustainable.
Period.

Now it’s your turn. What means, methods, and sources of generating income would be a
good fit for you and therefore sustainable? TIP: It’s okay if you aren’t sure. Now is the time
to begin exploring.
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These two considerations are an effective way to evaluate information that is coming in to you
from the experts (yes, including me!).

You want to be sure to ask yourself two important questions: Is this model that is being
presented to me going to generate a desirable income for me? And is what they’re saying |
need to do in this business model sustainable for me as a business owner and as an individual?

Remember, in order to create a personalized, profitable business model, you want to make
sure that it is going to generate satisfactory income in a manner that is sustainable — for you.
Think of it this way when evaluating your choices. In fact, you can plug your choices into the
grid below as a way to keep track of your ideas and what you’ve considered.

Generates Sustainable Income
Available Business Model Choices / Components Desirable Income? Generation?
Yes No Yes No

Generate your desirable income
In a manner that is sustainable
by offering your tribe (your ideal clients)
a variety of compelling programs and products
In addition to one-on-one client work.
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Designing your profitable business model: Key components
Here’s my definition of a profitable business model:

Generate your desirable income in a manner that is sustainable by offering your tribe
(vour ideal clients) a variety of compelling programs and products in addition to one-
on-one client work.

In order to generate desirable income and to have it be sustainable you’ll want to offer a
variety of programs and products in addition to the client work that you’re doing on a one-on-
one basis.

Your goal is to create a whole suite of compelling programs and offerings for your business so
that private, one-on-one client work is not the sole income generating method. No, instead,
that private one-on-one client work will be at the pinnacle, the top, of your profitable business
model where it belongs. And there will be other programs and product offerings to meet your
clients’ needs that precede that high-end private client work.

| can hear you now. How the heck do | do THAT?! It sounds so complicated. Help!
How do you start if you don’t know where to start?
Well, I've got you covered, so have no fear!

I’'ve helped enough entrepreneurs to know that there are key components you want to have in
place as you build your business. Understanding these components and having them clarified
and lined up in good working order will enable you to create a profitable business model that
has been personalized for you and your business success!

Are you ready to dive in?

I'll walk you through each component and you can evaluate where you stand with regard to
each step. Then you can take the most appropriate action. Make sense?

Okay, let’s do it. Turn the page and I'll outline the key components with you.

MY MY
[ MY VISION ] [ MY TRIBE ] [MYEXPERTISE] [PROGRAMS] [RESOURCES]
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Key Components for Your Profitable Business Model

1. YOUR VISION:
First, there is the vision for your successful business and life.

It's important to create a focused vision that you know you stand for. What is
your vision for your business? If you don’t know what it is and where you’re going, how are you
going to know if —and when — you get there?

Your clearly defined vision will help to inform your business model choice.

Can you clearly articulate the vision you have for your brilliant business and your ideal personal
life? Jot down your ideas here before moving on:

2. YOUR TRIBE:

Next, there’s your tribe. Who are your ideal clients and what are the problems
they have that you can solve for them? It’s imperative that you clearly identify

willing to invest in that will generate sustainable (reproducible) income for you. Being able to

this component. Plus, you absolutely need to know what your ideal clients are

name and claim your tribe is a foundational step for a successful business model.

Who's in your tribe? What are their problems? And what do they want from you - or how can
you best be of service them? Please don’t move forward until you’ve completed this piece of
reflection and writing.
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3. YOUR EXPERTISE:

Understanding your own expertise, your experience, your strengths, your
passions, your natural gifts — that’s an important piece of the puzzle for
creating a successful and sustainable business model. Focus your expertise so

that you can position yourself as an authority with confidence.

Can you list your best attributes and strengths? What makes you such a good guide for your
tribe? Write out as many aspects of your expertise as you can. Stand confidently in that! You've
got to name it to claim it. So start here:

4. YOUR PROGRAMS:

O

And then, ah yes, there is the core of your business model — what you have to m

c—

You've got to share your brilliance in a way that your clients are interested in — in a way that

R

offer to your clients.

meets their needs and that they’re willing to invest in.

How can they understand the deep value that you provide if they aren’t already familiar with
what you do and its benefits? They need a frame of reference. They need context. That’s what
your compelling programs and products do — they help your clients see the value of what you
provide and understand what’s in it for them.

Your programs and your product offerings are definitely the core of this sustainable business
model that is customized to your strengths, to your clients, and to your business vision.

But it’s vital that you do the first three steps first: have a clear vision, really name and claim
your tribe, and focus in on your personal expertise. Then it’'s much easier to create compelling
programs that will successfully generate income.
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Please pause here for a few minutes to reflect and write out the programs and products you
have in mind for offering (or are already offering) to your clients.

Can you see for yourself how your vision + tribe + expertise can inform your offers? Please,
please don’t move forward without giving this some thought.

This is THE key component for a profitable and sustainable business model that is easily
personalized for YOUR business growth and ultimate success.

5. YOUR RESOURCES:

The last piece | want you to consider are your resources.

There are your personal resources to be considered, such as your time and
energy.

There are your financial resources - the money available to you that you’re willing to invest in
some aspect of your business building.

Then there is the support needed to build your business (trust me, no one builds a successful
business on their own —and you don’t have to either!)

There are many choices for developing your business model. There are options that may not be
affordable to you right now or might not be possible for you at this point.

Some things might have to wait until you have support to help you implement. You might need
to team up with someone. You might need to invest in a mentor who can help you make your
plans a reality.

The most important thing is to identify what you can create with the resources you do have
available and start your profitable business model there. There are many options to consider
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when it comes to utilizing your available resources. Don’t let financial concerns stop you. Find
the easiest way to get started expanding your business and do it.

Given the resources you have available right now, the resources you are willing to invest, what
can you put into place, so that your business model will generate income and be sustainable?
What support would enable you to build your business model with ease and confidence?

Having all five of these components clarified and lined up in good working order is key to
creating a profitable business model that will create — and sustain — your successful business.

Alright then. So what'’s next?
Let’s choose your offers, shall we?

Designing your profitable business model: Choose your offers

On the next page you’ll see that I've listed a whole selection of potential offerings for you to
include in your profitable business model. The very last entry there is ‘and more’ because
there are even more than | thought of and have written down.

Read through this list and put a check mark or some kind of little mark next to anything that
interests you. Don’t circle anything yet. Just use a mark of some sort next to the items that
appeal to you. Choose as many as you want. But | only want you to mark the choices that speak
to you, things that are appealing. Some of the offerings are repeated on the list in slightly
different form, so don’t worry about that (different wording appeals to different people).

Your task right now is to pause and do this exercise. Mark anything that’s of interest to you for
including in your new-and-improved profitable business model.

Now, it’s important that you do this exercise in order to really get your business model started,
so | don’t want you to move on until you’ve done this, okay? Promise? It’s for YOU, not me. ©

Have fun with it!
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Potential Offerings for Your Profitable Business Model:

Affiliate partners
Affiliate programs
Apps

Articles

Assessments

Audio books

Audio series

Blogs

Books

Boot camps

Case studies
Certification programs
Co-authoring
Consulting projects
Contests

Corporate training
programs

Cruise ship workshops
Digital products
Done-for-you products
Downloadable audios
Downloadable videos
Downloadable workbooks
Downloadable forms

DVD courses

Ebooks

Email autoresponder series
Email coaching

Ezines

Feedback and advice
Group coaching

Group programs
Information products
Joint ventures
Keynote speaking
Licensing rights

Live breakout sessions
Live events

Live workshops
Magazines
Membership programs
Mentoring

Micro products
Newsletters

Online courses

Online forums

Physical (tangible) products
Podcasts

Private coaching

Quizzes

Radio

Retail products
Retreats

Software

Speaking circuit
Special reports
Spokesperson contracts
Subscription-based training
Syndicated columns
Teleseminars
Telesummits
Television

Trade associations
Training courses
Transcripts
Tutorials

Video

VIP Days

Webinars
Workbooks
Workshops

What else?

And more ...
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Thanks for doing that assignment! Ready for the next step?

Spend a few minutes reviewing the list of items you marked and select five to eight of the ideas
that you like most — just for now. Look at what you’ve put a mark next to and choose five to
eight, max, and circle them. Go ahead and do that now. Choose your top, most interesting, five
to eight ideas. Take as much time as you need. Grab a beverage and sit in a comfy chair to sort
through the possibilities and narrow them down — just for now.

Place your choices here:

So with that, what you’re going to do next is take those five to eight items and start thinking
about where you might place them on the business model pyramid on the next page. It’s okay if
what you’ve selected doesn’t complete or fill out each level of the pyramid. This is just a first
draft. This is your starting point. (You have to start somewhere, right?) You aren’t required to
have all four of the levels (on the next page) in your business model — now or ever. This is a
guide, a template, to make the creation of your personalized profitable business model easier
to build.

So this is your big “take-home” assignment as a result of this workbook.
This is how you begin building your profitable business model today, not someday.

Look at the ideas that you chose. Think about what feels good to you and what excites you. Play
around. Practice placing those offers in your pyramid. Mix it up and draft a second and a third
version. Oh, and please don’t get too worried about price points at this time. That will come to
you with time. Plus, you can get help with that.

| want you to start — today — looking at the variety of offers (products and programs) you can
potentially create for your tribe that are also a good fit for YOU. That’s how you build a
profitable and sustainable business model.

Ready? Let’s keep going!
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Draft your profitable business model
Use this program pyramid to draft your business model.

Begin by placing your introductory offerings at the bottom of the pyramid. This tier can include
your free offerings and your lowest priced offerings. It's the widest part of your pyramid, so you
will eventually have the largest selection here.

Remember, this is just your first draft. So, I'm not asking you to come up with definitive choices
at this point. However, | do want you to plan for the client investment level to increase as your

offers sit higher on the pyramid and for the number of offerings to decrease with each level or
tier.

TIP: When creating your profitable business model, keep this in mind: As the client’s investment
increases, so does their access to you. As the investment level goes up, the number of
offerings goes down. You become very select at the top tier of your business model. You
work with fewer clients and you spend more time and energy with them.

A ( N

HIGH-END
g J

\
a ) ( A
MID-RANGE
\

( N

LOW-END
. X 7 \_ Y,
( N

INTRODUCTORY

\ S g J

\
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Pull It All Together:

What ideas do | have for creating my profitable ] ii‘ :;i Py
program-based business model? Jot down everything and ' " X
anything that comes to mind. Capture your ideas here so .

you’ll have them for future reference.

Which offering (product or program) would be easiest for me to get started with? When you
look at the list that you brainstormed and you look at the program pyramid(s) that you drafted on the
previous pages, which of those offers would be easiest for you to get started with? | want you to think
about what would be easiest so that you have a small starting point and can actually begin.

Which combination of offerings would be the ultimate goal for my profitable program-based

business? Because it really is important to dream big, | want to encourage you to do that — really dream
big. | would be thrilled if you would write down which combination of offerings you think at this point
could be your ultimate goal for your program-based business model. Go back and print another copy of
the pyramid. Start fresh. Fill in as many programs and products as you want on the different tiers and
look at what you could potentially offer that would be exciting and fulfilling for you. This is a very, very
fun exercise — and very informative, too! Let loose and dream big.
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For Reflection:

Take a break. Breathe in and out slowly.

This is my invitation to spend a little bit of time (or maybe a whole
lot of time) reflecting on the exercises you’ve completed and
everything I've shared in this workbook.

What comes up for you when you think about really truly building
and launching your personalized, program-based, profitable
business model? I’'m inviting you to write about that.

Thoughts and feelings about building my personalized profitable business model?

For example, do you feel any resistance to getting started? What doubts, if any, are coming up
for you? You can’t address them if you don’t identify them.

What questions or concerns, if any, do | have about being able to successfully create a profitable
business model? Record them here so you can reference them at a later time, if needed.
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Advantages of building a program-based business model:

Why should you listen to me? Why do |
believe in this business model?

Well, if you don’t mind, | want to outline
some of the many advantages of creating a
program-based business model so you can

see how this model does benefit you.

X/

+* Multiple entry points of investment — et \ el
for potential clients

First of all, having a selection of programs

and products allows both new and existing client to invest in your business offerings. If
you’ve got more than one way for clients to work with you or learn from your expertise
then you’ve got multiple entry points for potential clients to invest. That makes it easier
for them to say yes and make the leap to becoming a paying client.

+* Enhanced retention for existing clients

The second advantage of having a program-based business model, and one of the biggest
advantages, is that it provides a clear path for retaining existing clients. Very specifically, a
client can start at any one of the lower tiers (with a low-end offer) and eventually move
into a higher-end offering over time. There’s a path for them to follow. They enroll in
something at a small investment, they’re pleased with it, they see you have more, and
they are more likely to invest in your next offer.

+* Diversity increases enrollment

A third advantage is that by having multiple programs you’ve got built in diversity and
variety to offer your potential clients. With that diversity your services will appeal to a
wider variety of potential (ideal) clients. And that allows you to enroll more clients. You’'re
able to meet more clients’ needs because you’ve got more choices for them instead of a
one-size-fits-all single product or package.

+* Multiple streams of income

Now we’re rolling! Once you’ve got multiple programs and products you are on your way
to multiple streams of income. You’ve put into place a variety of offers and you now have
several options for clients to access your expertise (also known as multiple streams of
income) instead of every client needing to work with you one-on-one in order for you to
generate income.
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% Leverage your expertise and your time

And guess what? Another advantage of creating multiple programs is that you’re now able
to leverage your time. This is amazing! Yes, leaping beyond the one-on-one model allows
you to leverage your time. Having a program-based business model IS leveraging your
expertise and your time. You’ve got lower priced offerings that require less access (or no
access) to you and your clients move up the tiers or levels of the pyramid so that those
who are investing at higher levels receive the most access. You have now leveraged your
time. All as a result of creating your program-based business model!

Reproducible income

Oh yes, there is yet another advantage. It’s a biggie, too. The sixth advantage is that this
system is reproducible. This is crucial for the sustainability of your business. In short, it’s
no longer a mystery as to how you’re generating your income (what’s working and what’s
not). You can create a reproducible cycle of offers (also known as a marketing calendar).
And THAT is a very big advantage. One you can bank on.

Let’s figure out where you can start — right now — to create your very own

program-based business model, shall we?
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Call to ACTION:

| am an action-oriented coach. | want to help move you forward.
| want you to be able to apply this information to your business, right where you are today.
In short: | want you to take action.

| encourage you to take a look at the notes you’ve made in the workbook. Take some time to
review the exercises again. Tip: Go back and complete any exercise(s) that you skipped.
Identify the action steps you want to take next with regard to creating a personalized and
profitable business model.

Find an action step you CAN take and then take it — now, not later. Be committed to taking
action to grow your business and fulfill your dreams. Start today. Why? Because | want you to
know, more than anything else, that you can do this.

Review and list the actions you want to take for each of the steps outlined in this workbook:

My Vision My Tribe

My Expertise My Programs

My Resources My Choices for Programs & Products
Draft(s) of My Profitable Program-Based Questions & Concerns to Research or Get
Business Model Answered
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What 1 - 3 actions am | committed to take during the next week in order to begin building my

program-based business? Choose your top action steps from those you just recorded above and on
the previous page. What can you realistically commit to in this next week that will take you one step
closer — just one step closer — to building your program-based business model?

Then, write down what you will do first. Choose ONE thing. ONE task. Write it here and commit
to it. If you feel stuck or overwhelmed, remember to break down your action into an even
smaller step.

This is what | will do FIRST:

0.
0'0

Perhaps where you need to start is to actually, finally, hire your next coach to help you move
into action and implement all of your great ideas! | don’t say this as a plug for myself. | say this
from personal experience of knowing that working with a coach regularly has helped me
implement way beyond what | would have done on my own. | say this from personal experience
as a mentor with my own clients who have said time and time again how, despite their best
intentions, they haven’t taken action or they have been stuck in not knowing how to get started
despite all the information they gathered — until they worked with me.

Resources and support | will enlist so that | can more easily and confidently take my next
steps: TIP: Don’t go it alone! Get some support from a trusted friend
or a mentor or coach. Let them help you organize, prioritize, and
implement your plans (and keep you on track).
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Now What?

We’ve come to the end of your introductory workbook on how to create a profitable business
model. The key is having a variety of programs and products based in your expertise that also
serve your clients in ways they understand and value. That’s when they’ll invest in your
services.

And THAT is the key to building a profitable and sustainable business. That’s the path to your
successful and flourishing business. Woo-hoo!

| think it’s pretty exciting (can you tell?) and a very practical way of seeing how to generate
income that is desirable for you using methods that are sustainable for you. And the best part?
The best part is that you can build it one step at a time.

So please take action. One step at a time. Give yourself the support you need — and deserve —
to do this. Do it for you and for your business’s future. You are worth it.

If you have any questions about this, don’t hesitate to email me:
Margie@TransformYourBrilliance.com. If you want additional help, talk to me about that. I'm
here to support entrepreneurs just like you.

In fact, my mission and passion is to support YOU.
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Meet Margie

I’'m a Scientist

Truth be told, I’'m a scientist. | love analyzing information and problem solving.
| love the satisfaction of a completed experiment. | love the constant learning

and the amazing discoveries science offers. And for 25 years, | was a happy and
curious researcher, teacher, and administrator at Indiana University. But in 2009, |
decided to engage in a different sort of “science” altogether.

From Scientist to Life Coach

| got my Life Coach Certification at the Martha Beck Institute, certified personally by Dr. Beck, a Harvard-
trained sociologist and best-selling author. (You may have also read her regular articles in Oprah’s O
Magazine). | coached midlife women. Over time, my friends and colleagues noticed how successful my
business was — and they started asking me for advice on how to grow their businesses.

And Then, One Day a Funny Thing Happened...

I'll never forget the day a coaching friend of mine called me to say, “I have a confession —when we’re on
the phone together, | write down everything you say about growing a business.” She said, “I feel like
you’re my business coach. So | need to start paying you, or | feel like I'm stealing your brilliance.” In that
moment, it felt like the clouds parted above my head, letting rays of sunlight beam down on me. And |
realized: This is my calling.

That’s When I Discovered My Talent

| have a gift for helping people discover how to share their gifts so they can make a great living. And
that, combined with my scientist’s mind for working methodically and really thinking things through,
gave birth to Transform Your Brilliance.

My clients come to me because they know they have a gift — they just don’t know what to do with it.
They don’t know how to “translate it” into packages and programs. They don’t see how to grow their
business beyond what they’re already doing.

Creating Profitable Programs Based On Your Meaningful Work

The thing is, I've never met a business owner who couldn’t benefit from turning what they know into a
program that adds tremendous value and makes their work more profitable.

So now, I’'m deliriously happy helping all kinds of business owners, healers, coaches and teachers
transform their brilliance into a signature program that’s so “them” — and so valuable to other people —-
their business grows naturally.

| think it’s because when you get this right, you build a business that allows you to live your most
fulfilling life. And that’s why we’re all in business for ourselves, right? To help others and to live our ideal
life while we’re doing it!
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Brilliant Results

“Vve created two programs and a free class that I'm so proud of - in just 3 months!”

| love working with Margie. Her support and kind encouragement have been exactly
what | needed to propel me forward in my business.

Margie helped me see how much great content | had and she made it simple to pull
together into signature programs. Working with Margie gave me a huge boost to my
confidence. | now know how to put together my content and marketing materials in a
way that attracts the people | want to work with.

With Margie's knowledge and experience I've created two programs and a free class
that I'm so proud of - in just 3 months!

I've become very clear that | am the expert in my business and that hiring the right people
to support my growth is the right business move. Margie was the right person to hire!

Katie McClain

“Working with Margie has truly helped my business transform.”

Working with Margie has truly helped my business transform. | have been continually
impressed by the quality of her work, and | have learned so much from her. With
Margie's help, | developed my signature program effortlessly, which I didn't think was
possible.

She also provided great support throughout my first launch. She saw my vision and
supported me at every step! As a result, my email subscriber list doubled and my
signature program has been a great success.

It's a joy to speak with Margie. She has a strong desire to support your progress, and she
provides inspiring direction and guidance without ever pushing too hard. She really listens to understand.

| have gotten so much accomplished with Margie's coaching. | would recommend working with Margie to any
entrepreneur who knows that they need support to move forward. She is very solid and forthcoming. She is
honest in an industry that is often not. As a result of working with her, | am excited about my business and its
new direction.

Emily Kristofferson

Ready to Get Your Own Brilliant Results?

Schedule a complimentary consultation: https://signaturebrilliance.com/lets-talk/
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