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Introduction | Benefits of Online Courses

The Global E-Learning Market is poised to reach $331 billion by 2025
Research and Markets

The benefits of online courses are extraordinary, both for your business and

for your clients. Online courses have revolutionized learning, and with all the
amazing and affordable tools and technology available to us today, there’s never
been an easier or better time to create your own profitable online course.

The Benefits of Online Courses for Your Clients

Convenience. Online learning reaches more people and enables them to
participate in courses when in normal circumstances they wouldn't be able to. They
can study and learn new skills at their own pace and at convenient times that fit in
with busy schedules and lives.

Online course content can be readily accessed, enabling your students to review
material as many times as necessary to fully understand the course lessons.

Affordability. Online courses are an affordable alternative to coaching or one-on-
one learning. Your clients (students) can access the knowledge and expertise in
your online courses at more affordable prices than working with you one-on-one.
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And if your schedule prevents you from taking on additional private clients, your
clients can still access your knowledge via your online course.

Increased Focus. This may not seem very important at first glance. But because
your client can take your course when it's best for them, their focus will be
increased. And that means they're more likely to take in what you're sharing and
truly benefit from it.

When you put these three benefits of online courses all together, they result
in an enriched learning experience that leads to better results and outcomes
for your clients or students.

The Benefits of Online Courses for You

Creating online courses offers you several key benefits:

Flexibility. Your course can stand alone as an online offer or it can be a valuable
supplement to something else you're offering, like a larger course or a coaching
package with you. Your course can be available for purchase all the time or only at
certain times during the year. There are so many options for offering online
courses that they add quite a bit of flexibility to your launch calendar and to your
income streams.

Reach a Wider Audience. Your online course will enable you to reach a far wider
audience of potential new clients with your knowledge, experience, and teaching
content, without working harder. This is especially important if you have reached a
plateau with the number of clients you can reach. This is one way you leverage your
time and effort as a business owner.

Competitive Advantage. Having your own online courses gives you a competitive
advantage. They are an excellent way to position yourself as an expert and help you
get well known for your expertise.
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Increased Income. Online courses are an excellent way to reach more people and
make more money teaching what you know. They are also a valuable source of
semi-passive income: once you've done the work for the topic, you don’t have to do
a great deal of extra work to make money from it. And, if you currently provide your
services on a one-to-one basis, this less time-consuming income can free you up to
be more selective about who you work with. In addition, an online course is a
terrific upsell opportunity. Through your course, your students will learn about
other products and services you offer.

REACH A WIDER COMPETITIVE
AUDIENCE ADVANTAGE

+Being online enables +An excellent way to

you toreach a position yourself as

T an expert.

FLEXIBILITY INCREASED

*Your course can be INCOME
offered in a variety of

ways. ONLINE teaching what you
COURSE O

*Make more money

BENEFITS
FORYOU
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WARNING: Every single module in this course is going to end with action steps.

If you're going to create your profitable online course, you have to take action.

It's not enough to have purchased this course and read through the workbook or
watch the videos. That won't create your course.

KNOW that you're going to take action as you go through this material. Make
a commitment to yourself and your business right now.

Action Steps:

Let's get clear before moving on. Reinforce why . N
you're doing this: & .
&ﬁ( q
1. Identify the ways in which your ideal clients will (@ y
benefit from your online course. @

2. ldentify the key benefits your completed course will bring to your business.
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Module 1 | Choose Your High-Impact
Course Topic

It’s very tempting to create a course that teaches what you want to teach, and then

try to market that course to your audience.

You have a topic that you're excited about and you want to tell others all about it.
Believe me, | understand!

The point of your online course is to enroll as many students as possible and
make the biggest impact possible: you want to create a course that will sell.

To do that you must choose a high-impact course topic that's going to be valuable
for your clients, and therefore as profitable as possible for you.

So we'll consider four key elements when choosing the topic for your course.

4 Key Elements to Choosing Your Course Topic

Key Element #1: Solves a Specific Problem

First and foremost, choose a topic that is primarily focused on solving a very
specific problem. Clarity and specific focus are key here. What problem does your
audience have that you can solve? Answer that question and you have the first key
element for identifying your high-impact course topic.

Key Element #2: Meets Your Clients’ Needs
You must research your market and identify your audience’s needs. What struggles
are they facing? Get to know your ideal client and what they want help with most.

www.SignatureBrilliance.com | Margie Beiswanger - Fulfilled Life Design, Inc. | © 2010 - Present | All rights reserved



CREATE YOUR PROFITABLE ONLINE COURSE PAGE |6

This second element turns your attention to what clients really need to succeed.
What you know they need may be slightly different than identifying a specific
problem (as above).

Key Element #3: Utilizes Your Expertise

Now it's time to take into account how your knowledge and expertise fits in with
your findings about your clients’ needs and most pressing problems. What do you
have to offer that addresses their needs? Their most pressing problems?

Key Element #4: Has a High Perceived Value

Finding the intersection between these 3 keys (specific problem, client needs, and
your expertise) is what will help you identify a high-impact topic for your course
that is valuable for your clients, and therefore as profitable as possible for you.
when you have the right combination, it is perceived as very high value by your
ideal audience.

Specific Problem Client Needs

YOUR PROFITABLE
ONLINE COURSE

Perceived Value Your Expertise
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Confirm Your Ideas

After you have a list of potential high-impact topics, it's time to confirm your ideas
so you can narrow down what a high impact course topic will be for you.

There are a multitude of ways to do this. Don’t expect to use every one of these
methods listed. Use what is easily available to you.

Do some research, make a few notes, and then choose a single course topic to
complete THIS COURSE with.

Website Analytics

* Where do people spend the most time on your
site?

Conduct a Survey

+ Ask your audience what they'd like you to cover

Use Facebook Ads

* What does your audiences respond to?

Your Niche

+ What course topics are others offering?

Online Forums & Groups

* What are people asking for help with? What
problems come up frequently?

Google & Bing Search

* What are the top search keywords?

Social Media Platforms

« What's in your feed? What ads are you seeing?

Reddit, FeedSpot, Podcasts, and More
« What are they talking/ reading about, listening to?
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Finalize Your High-Impact Course Topic

And now it is time to finalize your topic!

Choose one high impact course topic based on the research you've done that feeds
into the four key elements we've identified.

Your high-impact course topic is going to identify a specific problem, meet a need
of your clients, utilizes your own expertise, and has a high perceived value.

REMEMBER: there is only one goal for this module.

Choose one high-impact course topic that you can use to go through the
remaining modules of this course with.

Here are some additional tips that you can consider but are not necessary for
finalizing your high-impact course topic.

v' Consider a topic that is easily taught in four to six modules.
v Select a topic that you're passionate about.

v" Bonus if you've already got some content created on the topic.

SOLUTIONS (oY
AUDIENCE W ANTS

CONTENT EASILY
ALREADY TAYUGRT I

-y
CRENTED 5 MODUIES]
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Action Steps:

Let's brainstorm course topic ideas and then finalize
the topic you will use as you complete THIS course:

1. Create a list of potential high-impact course topics
that “intersect” specific problem, client need, your
expertise, and high perceived value.

R/
L X4
R/
L X4

R/
L X4
R/
L X4

>

7/
*
7/

2. Confirm your topic ideas using a variety of methods available to you.

3. Finalize your high-impact course topic by selecting ONE topic that meets the
final 3-4 criteria: solution + easily taught + passion + content created.

Great Job6!
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Module 2 | Map Out A Well-Designed
Course

Today, people have a wealth of free information quite literally at their fingertips

on over a billion websites. So how can you expect people to pay to take your online
course when they can access all this information for free?

Put simply, easy access to this information doesn’'t mean it's an effective way to
learn new things. Abundant free information doesn’'t mean it's quality information
that helps solve the problem your client is struggling with.

The value of your online course is that it will be designed so that it presents
the precise information your students need to solve their problem.

It will be conveniently packaged and logically presented in a coherent step-by-step
format, with a clear pathway of learning from beginning to end. And, it will include
all the key elements needed for an effective and engaging online course.

Your course will be one that ensures your students get the results they want
and which you promise.

Rather than sifting through information and attempting to find the solution to their
problem themselves, your students can just work through your course and learn
exactly what they need to learn.

In other words, you will be offering a well-designed course. And that makes all the
difference!

Let me help you understand EXACTLY what a “well-designed” course consists
of and how you can map out yours easily and with confidence.
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Don't forget - the reason you and | care about mapping out a well-designed course
is so that your students get the results THEY WANT. That is always our goal.

When you create a course that gets your students results, they become satisfied
customers who are more likely to purchase from you again, spending even more
money with you and working with you again and again.

Satisfied customers not only purchase more, they also are more likely to write
glowing testimonials that help you spread the word about your course.

Successful students are also more likely to share your course with others because
of their success with it. This is a win-win-win.

Let's look at the components that go into a well-designed course.

4 Components of a Well-Designed Course

A Clear Pathway. A good course progresses logically from beginning to end. It has
a clear pathway of learning that starts with information your students need to know
in order to get started and builds on that as the student completes each module,
moving through your course and mastering what you are teaching.

Everything in the course must be directly related to achieving its goal.

Another aspect of creating a clear pathway is to have content presented in "chunks"
or units that are easy to consume. That means all the information in a module or
unit is very clearly related to a single topic or sub-topic of the course and isn't
overwhelming in size.

High-Quality Content. Of course, your online course will contain high quality
content that is highly focused on providing great value.

In short, with a high quality content course, there is no comparison to what's
available for free on the internet.
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Multiple Learning Methods. Using multiple learning methods or modalities means
presenting your course content in diverse ways, so that your students experience
the content in a variety of ways. As a result, your students will engage more fully
with your course. In practical terms, this usually means looking for ways you can
include audio, video and written formats in your course. Naturally, you only use the
formats that are most appropriate for your course and target audience. The bottom
line is that a well-designed course will include a variety of teaching methods
whenever possible.

Interaction and Engagement. A good course offers multiple forms of interaction
and engagement. If your course is engaging and interactive as well as informative,
your students will not only understand the content better, but they will also
remember and apply what they learn.

This could mean enabling your students to interact with you or with each other. For
example, you could create and moderate an online community or forum. You might
use surveys or quizzes in your course. There are many ways to offer interaction and
engagement.

A Clear Pathway High-Quality Content

*The course should progress logically Offer great value to the student
from beginning to end

Multiple Learning Methods Interaction & Engagement

*Present your course in diverse ways to *Interacting and engaged students
enhance learning understand and remember better
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Create A Clear Pathway
Step 1: Identify & Write Your Course Goal

Start your clear pathway by creating a course outline.

Start your course outline by first defining your overall course goal, since this is the
decision that will guide the rest of your course design. Identifying the course goal

helps you determine your choice of key content, your learning activities, and your
teaching modalities or methods.

Start with the destination in mind. When the course is finished, what knowledge or
skills will your students have acquired or mastered?

A clearly defined course goal gives your target audience understand exactly what
they will know or be able to do when the course is completed. And that helps them
decide if this is the right course for them.

Step 2: Outline Your Course

Four to six main modules or units in your course are usually enough to provide
plenty of valuable information that your students will be able to take in and actually
use. Keeping your course to no more than 4-6 modules is also short enough to be
manageable and not overwhelming.

Your ideal client is busy. They have many demands on their time.

Select only the highest priority areas of content for your course. What are the key
areas of knowledge or skills the student needs to learn to achieve the course goal?

You can think of each module as its own milestone on the way to reaching the big
course goal. Remember, your modules must always support your course goal. Don't
get sidetracked and start including too many extras, thinking that's how you
enhance the value of your course.
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Step 3: Outline Your Modules

Once you've determined your modules, you will ask yourself the same question:
What are the key areas of knowledge or skills the student needs to learn in this
module that will contribute to achieving the overall course goal?

Decide exactly what ESSENTIAL content will be included in each module. Think of it
as breaking down a module into steps for your student. This makes it easier to
learn from you and to take the necessary action to get results.

Your course is composed of a series of modules. And each module contains a series
of steps.

Select three to five steps or key points for each module. Anything more than that

will be difficult for your students to retain and remember.

Identify and Write Your

Course Goal Outline Your Course
*Module 1 Outline Your Modules
*Module 2 Teaching Point
Medule 5 Steac ing Points
*Etc. eps
*Action
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Action Steps: i
- N £
Please make the time to do these action steps } 7
. S
before moving on. Create a clear pathway for your [4S 1

well-designed course below:

1. Write a concise goal for your course.

2. List the main modules.

3. ldentify the key content for each module.

4. Organize the essential module content into steps or sections.

www.SignatureBrilliance.com | Margie Beiswanger - Fulfilled Life Design, Inc.
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Module 3 | Create Effective and Engaging
Content for Your Course

In Module 2 you outlined your course, creating a clear pathway to success for your

course participants to reach their goals.

Now it's time to actually create your content in a way that makes your online course
as effective and engaging as possible, so you maximize your students’ learning and
motivation.

There are six components that will help you create the most effective content
for your course.

Answer the Questions: What? Why? How

Answering the question WHAT:

Needless to say, it's imperative that you and your students are talking about the
same thing. At the start of each module, tell them very plainly WHAT the module is
about. You can do this by including a definition of what you're talking about so
there is no confusion. Make sure you are explaining very clearly what it is they will
learn. What is it - specifically - you are teaching and what do you want them to
know as a result?

Answering the question WHY:

Another key aspect of creating effective content for your course is to explain WHY
this information is so important. Why do they need to know this? What are the

www.SignatureBrilliance.com | Margie Beiswanger - Fulfilled Life Design, Inc. | © 2010 - Present | All rights reserved



CREATE YOUR PROFITABLE ONLINE COURSE PAGE |17

consequences of not knowing or mastering it? What are the positive outcomes or
results if they do? Be sure to clarify why it's important so they'll want to make time
to consume the content.

Answering the question HOW:

An effective course teaches you not just “what” - meaning information about a topic.
An effective course teaches you the HOW, so you can master this new content. How
can your students go about learning the content? How do they master it? How can
they practice it?

Answering the key questions as you develop your course content will ensure you
are creating effective content that your students can USE. And that's how they get
the results they desire.

Include Learning Activities

Learning activities enhance your course by creating a connection for your student
between the key points you're teaching and the outcomes from that teaching. Your
well-designed learning activities connect the learning to their application of it.
Design the activities so that course participants are applying what they've learned
directly to their own situation.

Examples of learning activities you might include in your course:

ACTION/ DECISION-
PRACTICE MAKING TOOLS

LEARNING ACTIVITIES

REFLECTION BRAINSTORMING
WRITING ACTIVITIES

MIND MAPPING
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Multiple Teaching Formats

Present your course content in diverse ways so that your students experience the
content using different senses and skills. As a result, your students will engage
more fully with your course.

In practical terms, this means offering auditory, visual, and kinesthetic content to
supplement what you're teaching in writing/ reading mode. Different people have
different preferred ways of consuming information. Having a variety of teaching
formats addresses that for your students.

Your goal is to include a variety of teaching formats, where possible. But only use
the formats that are most appropriate for your course and your ideal audience.

While adding a variety of media formats is recommended, don't over-complicate
your content. Choose your media with the aim of aiding your students’ learning and
don't be tempted to add things “just because” you can or because everyone else is
doing it. Unnecessary media will only be distracting for your students.

Clear, Concise, To-the-Point

Clear content avoids unnecessary jargon. Clarity means it's easily understood.

Concise content gets to the point. Your ideal client is busy - just as you are. There is
no need to pad your content just to make it appear longer or more complex.

While some repetition is helpful to strengthen learning, there is no need for
redundancy. Make your point and move on to the next topic.

And above all else, make sure you are breaking down any complex concepts. Don't
be the course creator who assumes your students will figure it out or that not
explaining something well increases your authority. It will do just the opposite. Help
your students learn what they came to learn. If you can break it down, do so. If they
don't need that broken down to the point you provided, they can skim that section
and move on.
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Provide Examples, Stories, lllustrations

Once you've identified your key teaching points for a given step or module, look for
the tools or methods that will help get those take aways across to your client.

Share client stories and examples so your student can see more clearly what you
mean, or how someone else handled something, or what the expectation is. An
illustration gives them an understanding through comparison to someone or
something else. You can tell a story.

Sometimes using an analogy, metaphor, or story helps people go beyond their
normal thinking and say, “Oh, now | realize what you're talking about” or “Now |
understand how that would feel” or “Aha! That gave me some ideas to start with.”
An image or photograph works here, too - sometimes a picture IS worth a
thousand words.

In what ways can you illustrate one of your main points? Or help your course
participants understand what you want them to do? Where can you use stories,
analogies, comparisons, images, and more to enhance your client's learning and
increase their success with your course?

Build in Accountability

It's very important that you are building in opportunities for accountability.

Yes, you're creating an online course that will likely be self-paced and not delivered
in a live format. But that doesn’t exclude ways to check in with your students or
allow them to form partnerships to check in with each other or even ways to check
in directly with you. Online communities and groups, as well as email, are excellent
accountability tools.
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Create Content that is Engaging

Engaging content allows your course participant to immerse themselves in your
course material and provides opportunities for them to connect with others or with
you.

There are many ways to increase engagement with your course material. Here are
just a few:

Multi-Media. Your course will be more engaging if you use different media formats.
In addition to text, use image-based formats such as illustrations, infographics,
graphs, charts, etc. Add audio and video wherever possible too, since many people
prefer to listen and watch instead of read. How can you best convey what you're
teaching and create opportunities for different types of students to consume that
teaching?

Interaction. Ensure that your course has at least one way for the students to
connect or interact. All you need to provide is the opportunity. They can choose to
connect or not. Email can be very effective and an easy way to provide connection
with you as the course creator. If you have created an online group or community
for all of your course participants, they can interact there - with each other and
with you.

Polls, Quizzes, Surveys. An easy way to drive engagement is to include polls,
quizzes, or surveys in your course. They're easy to set up and help you determine
how students are progressing through the content. A simple quiz or poll can show
you (and them!) where they're getting stuck or how they're feeling about a topic or
activity. Quizzes can be used to assess progress or knowledge, and they can also be
used to encourage engagement when results are collected and published in a
group or provided upon submission of their answers.

Live Q&A. Another powerful method of engagement is to include a live question-
and-answer session so students can ask questions and get your feedback or
guidance. This promotes a sense of community and offers the chance for students
to take their learning deeper.

www.SignatureBrilliance.com | Margie Beiswanger - Fulfilled Life Design, Inc. | © 2010 - Present | All rights reserved



CREATE YOUR PROFITABLE ONLINE COURSE PAGE |21

Invite a Guest Contributor. Ask a guest speaker or expert to talk to your course
participants about a specific topic that will spark conversation and discussion. It can
be offered live or recorded and included as a bonus. It might be part of a module
that only unlocks after a certain milestone is reached in the course.

The bottom line is this: Interaction and engagement have a powerful effect on
learning. Students learn more effectively and feel more motivated when they're
engaged with a course and its contents.

[

6 GUEST SPEAKER

INTERACTION

POLLS, QUIZZES, SURVEYS

LIVE Q&A
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Action Steps:

W

Please make the time to take action before moving ‘A &
. . 4
on. Create your effective and engaging content [

beginning with these action steps: {éﬁ
1. Review your course content and create one @
learning activity for each module in your

course outline.

2. For each module in your course, identify the methods you will use to make
your content more effective and engaging.
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3. Make notes for each module, indicating where you will use each of the
methods you identified above for making your content effective and

engaging.

e —_—

“The most profound words will remain unread unless
you can keep the learner engaged. You can't see their
eves to know if they got it so ... say it, show it, write it,

demo it and link it to an activity.” - Fames Bates
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Module 4 | Course Delivery Essentials

Now that your course content is written and edited, it's time to get it ready for

delivery. There can be many things that go into delivering your course. But you
absolutely need to have these four essentials handled and ready to go.

Finalize Your Course Structure & Content

We've talked about how to create your course step-by-step in the previous modules.
Now it's time to finalize everything. You can’'t deliver your course if you don't have
all the components of the course ready to go.

Make a list of everything that is included in your course and ensure it's ready to go.

Course Dates, Due Dates, and Milestones: When will your course go live? Know
that date and work backwards to get delivery set up. Are there due dates within the
course or milestones or checkpoints along the way? Are the students turning in
assignments, homework, or anything else? if so, have that timeline laid out so you
can build it into the online delivery.

Pre-recorded Media: Do you have all your pre-recorded media ready? Have a list
of all your media, where it goes within the course, and when it is to be released. It
all needs to be edited and ready to go.

Workbooks, Worksheets, Guides: What course materials have you prepared for
them to download, print, and/or complete online?
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Follow-up Emails: How about your follow up emails to support them as they work
through the course? Have those written and your timeline for sending them
established.

Evaluations and Surveys: If you are including any surveys or evaluations during
the course or afterwards, have them prepared and know when they need to be
delivered.

Determine Your Course Pricing

So, how do you come up with a price for your online course that will generate the
income you want, provides a great value for your students, and that your ideal
audience is happy to pay?

There are several considerations.

Perceived Value. You've already established that this is something your market
really wants. If your online course is well-designed and will enable participants to
achieve their goals, it offers great value.

In general, a higher or premium price will more accurately reflect the true value and
quality of your course and attract the clients you want. Whereas if you set your
price too low, people may assume this indicates low value and quality. Start here.

What is the perceived value for a course on this topic? What do YOU think? Jot that
down and start with that price in mind. Then let's move on to the other
considerations.

Content. Next is your course content itself. How in-depth is your course? How
much material/ teaching is included? Is it an introduction to a topic or a deep dive?
If you don't know how your course content compares to other courses on the
market, do some market research.

Find out what others are charging for a course on the same topic and what is
included. Whatever information you gather on pricing from others is just that -
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information. The information you gather is not the “final word” for your pricing. But
you do need an awareness of what the market rate is for your course topic.

Then you can evaluate more specifically how your course compares. Do you include
more than others? Less? Do you cover an aspect that others are not? Do you make
it easier to understand or implement?

Authority. Another consideration that can influence your pricing is your authority
or position in your niche. If people already know you as an authority and a subject
expert, you can charge higher prices. People will pay more because they recognize
your name and because they already know that you have an established reputation
for quality.

Even if you aren’t well known by a large audience, if you have client testimonials
showing that you've gotten results or successfully taught others this topic, your
course's perceived value goes up, as does your positioning as an authority.

Results. What results will your students achieve when they successfully complete
your course? How much will they benefit? What changes for them? What
opportunities does this create for them that they didn't have before? Is there a
monetary outcome?

What are the results and what are they worth? Course results are valuable to your
students and you can charge accordingly. Perhaps they will be able to charge more
for what they do as a result of your course, or generate more income, or move up
the career ladder. Perhaps your course will show them how to become a better
parent, advanced yoga instructor, or better lover. Perhaps their results allow them
to reach one of their big goals - reach their ideal weight, run a marathon, remodel
their home, etc.

Above all ... plan to experiment with your pricing and be flexible.

Your pricing does not have to be set now and forever remain the same. In fact, it
shouldn't be. | encourage you to experiment. You don’t want to charge too little for
your course and yet you don't want to price it so high on first release that no one
buys it. Remember, you DO want to sell it! Find a price that fits with these
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considerations and that you can feel good about charging - for now. You can raise
the price after you get a few “Yeses”.

Set Up Your Online Course Platform

There are a few easy options for delivering your course. One is to use a
membership site or plugin on your WordPress website that allows you to upload
your content, connect to your payment processor (for example, PayPal or Stripe)
and connect to your email provider/ CRM (for example, Aweber, ActiveCampaign,
MailChimp, etc.).

There are also online course delivery platforms that are set up to handle everything
for you. They charge a monthly payment or a percentage of your revenue for
handling everything and making it easy to setup and maintain. Examples are
Teachable, Thinkific, MemberVault, Simplero, and many more.

Look into the options and decide how you will manage your course enrollment,
payment, and access. There are many options and more are developed every day.

If you don't already have something in place, choose an option that you can easily
get started with.

You do not have to set up the online course platform yourself if you aren't
confident in this technical area. Hire someone to do it for you and make sure they
explain what they've done, how to use it, manage it, and more.

Upload all of your course content so that it can be delivered online and then test it.
Test every part of it from enrollment, payment, access and usability, emails to be
automatically sent out, etc.
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Connect the Supporting Technology

Payment Processor. You want to get paid for your course, so you need to connect
the supporting technology to make that happen.

Online Community. If you are including an online community of some sort, that
needs to be setup. Students will need the link(s) and instructions for how to join.

Live Components. Any live components - Q&A call, guest expert, webinar, group
calls - need to have dates set and the access ready to go, included in your course.

Email Provider. Most of the communication regarding your course - from receipt
of payment to end-of-course evaluations - will most likely be sent to course
participants via email. Get your email setup and connected to deliver your course
reminders and other information.

COURSE DELIVERY ESSENTIALS

HIGH-QUALITY
CONTENT

FINALIZE
COMPONENTS

ESTABLISH

PRICING

SETUP ONLINE
COURSE
PLATFORM

CONNECT
SUPPORTING
TECHNOLOGY
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Action Steps:

‘.} \ —
Please make the time to take action before moving ;( o
on. Get prepared to deliver your course online, [4S <
beginning with these action steps: (‘éﬁ

1. Create your final course materials. Make a
checklist here of what will be included in your
course and what you still need to finalize:

Oo0oo0oOoo0oOooad
Oo0oo0oOoo0oOooad

2. Determine when your course will go live for the first time.
My course will go live on this date:

3. Set all course-related dates for homework submission, online activities, live
calls, etc.

Course-Related Dates: ltem to be Scheduled/ Submitted/ Etc:
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4. Setyour course price.

5. Determine all technology required to setup and run your course online.

6. Begin the process of setting up everything yourself or hire someone to do it
for you and test everything!

OO000o00oao
OO000o00oao
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Module 5 | Increase Your Course Success

Let’s look at Let's look at some easy ways to increase your course success.

Test It

The first thing you can do to increase the success of your course is test it. Your
course doesn't have to be entirely finished before you start selling it.

Test your topic and your course by doing a short introductory “top level” version of
it. Or choose one distinct module from within your course that solves part of the
bigger problem.

Testing your course contributes to the overall success of your course in
several ways:
v It's motivating for you and your students because it's going to take less time
for you to create it and less time for them to complete it and see results.

v" When you test just a small portion, You can launch your course sooner.

v Receive early feedback that allows you to update content accordingly,
creating a better and more valuable course.

v If you're charging for this shorter version, you'll generate revenue that you
can use for marketing.

v If you're not charging, then you've just created a lead generation method of
attracting new students to your full course.

Another way to test a course is to run it live. This gives you immediate feedback and
allows you to correct in real time, increasing student success and satisfaction with
the course.
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Ask & Update

Build in at least one way to get feedback about what you've created.
v Live Q&A, taking notes about any feedback you receive.
v Follow up emails at the end of the course.
v' Asimple survey.
v Ask them to reply to one of your emails.
To boost your chances of getting student input, reward them! Send tips for

implementing the course. Share your favorite strategies for success. Expand on
ideas you covered in the course.

Be sure to use the feedback you receive!! That's how you create a better and
more valuable version of your course.

The more you learn about what's working well and what isn't, the more you can
refine and improve your course.

Ask for testimonials from students who have completed your course.
Always ask!

Many of your course participants will be happy to provide you with a testimonial,
but you've got to make it easy.

Include space for a testimonial in your feedback survey, provide them with a set of
questions or prompts to answer about the course impact on their life/ business/
goals, and then use portions as testimonials.
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Add Even More Value

What types of bonuses or additional resources will help your students understand
or implement the course content?

There are many ways of adding supplemental materials and valuable bonuses to
your course. Look at what other course creators include with their courses. Look at
what options fit best with your course. You can include cheat sheets, checklists,
downloadable transcripts, or copies of the slides, to name just a few.

Be Available
Make it as easy as possible for your students to TEST
contact you and your team.
Be available to answer their questions, support
them with anything that they're having difficulty
with, and troubleshoot if there are problems related A

to tech or course access.

If you're hosting an online forum, show up and do a

live stream, a mini bonus teaching, ask for feedback, AD D
create a poll to determine how they're progressing
in your course, answer questions, and celebrate
their wins. B E

Check in via email and keep following up.

Be available.

This dramatically increases the success of your course because you get known
as an expert and authority who is present and who cares about the success of
your students.
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Action Steps:

"1 \ —
Please make the time to take action. Increase the ;( o
success of your course, beginning with these action wj{ <
T4

steps: &

1. Determine how you can test your course to
increase its success.

2. ldentify at least one method, preferably more than one, that you will use to
gather feedback. And then use it to make your course even better.

3. Create any supplemental or bonus materials that will add value to your
course.

4. Plan to be available when your course first runs. Determine the date you will
first make your course available for purchase, mark your calendar, and make
yourself available to help your students succeed.
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Conclusion & Next Steps

CONGRATULATIONS!

I'm so proud of you for working through this course.

When you complete the action steps outlined here, they WILL help you create your
profitable online course because you will now be ready to run a well-designed,
effective, and engaging online course that will strengthen your reputation as an
expert in your field, generate income for you, and teach your ideal clients how to
overcome one of their most pressing problems.

So, once again, congratulations.

Next Steps

Let me leave you with a high-level review of what you've done and what's
next to get your online course out into the world.

1. COMPLETE everything needed for your course to GO LIVE. I've outlined the
steps for you in this course. Please take your time and complete them.

2. SET A DATE to test your course and RUN IT - run the test version.

3. IDENTIFY a strategy to introduce your course to your audience and LAUNCH
it. Choose a date to launch your course and then start letting your current
audience know that it's coming or that it's ready for them to purchase.
Wherever your current audience is - social media, your email list, your
network - that's where you start to launch your course.
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4, CREATE A MARKETING PLAN to promote your course to an even wider
audience. Determine how you will market your course to the audience who
most needs it and bring them in. How will you let new people know about
your course and how will you persuade them to purchase? Develop your
marketing plan.

You Can Do This!

Once more, | want you to know that I'm here for you.

Throughout this whole course, if you're doing the work, you're completing your
action steps, and you feel stuck, or you have a question, please email me.

I'm here to support you.
Thank you so much for being part of this course.

| am so excited to know that you are on your way to creating your very own
profitable online course.

Meet Margie

You can learn more about me here. Read what my clients have

to say about working with me here. For any questions about this
course, email me and I'll gladly respond.

If you would like to learn how | can make it even EASIER to create
your first profitable online course, take a look at my website and sign up for a FREE

consultation. One of my specialties is helping my clients create their own signature
programs that can be turned into online courses that sell!
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