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Introduction | Benefits of Online Courses

Action Steps:

Let's get clear before moving on. Reinforce why you're doing this:

1. Identify the ways in which your ideal clients will
benefit from your online course.

2. ldentify the key benefits your completed course will bring to your business.
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Module 1 | Choose Your High-Impact Course Topic

Action Steps:

Let's brainstorm course topic ideas and then finalize the topic you will use as
you complete THIS course:

1. Create a list of potential high-impact course topics that “intersect” specific
problem, client need, your expertise, and high perceived value.
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2. Confirm your topic ideas using a variety of methods available to you.

3. Finalize your high-impact course topic by selecting ONE topic that meets the
final 3-4 criteria: solution + easily taught + passion + content created.

_ |

Great Job!
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Module 2 | Map Out A Well-Designed Course

Action Steps:

Please make the time to do these action steps before moving on. Create a
clear pathway for your well-designed course below:

1. Write a concise goal for your course.

2. List the main modules.

3. ldentify the key content for each module.

4. Organize the essential module content into steps or sections.
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Module 3 | Create Effective and Engaging Content
for Your Course

Action Steps:

Please make the time to take action before moving on. Create your effective
and engaging content beginning with these action steps:

1. Review your course content and create one learning activity for each module
in your course outline.

2. For each module in your course, identify the methods you will use to make
your content more effective and engaging.
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3. Make notes for each module, indicating where you will use each of the
methods you identified above for making your content effective and

engaging.

“The most profound words will remain unread unless

you can keep the learner engaged. You can't see their

eves to know if they got it so ... say it, show it, write it,
demo it and link it to an activity.” - Fames Bates
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Module 4 | Course Delivery Essentials

Action Steps:

Please make the time to take action before moving on. Get prepared to
deliver your course online, beginning with these action steps:

1. Create your final course materials. Make a checklist here of what will be
included in your course and what you still need to finalize:
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2. Determine when your course will go live for the first time.
My course will go live on this date:

3. Set all course-related dates for homework submission, online activities, live
calls, etc.

Course-Related Dates: ltem to be Scheduled/ Submitted/ Etc:
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4. Setyour course price.

5. Determine all technology required to setup and run your course online.

6. Begin the process of setting up everything yourself or hire someone to do it
for you and test everything!
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Module 5 | Increase Your Course Success

Action Steps:

Please make the time to take action. Increase the success of your course,
beginning with these action steps:

1. Determine how you can test your course to increase its success.

2. ldentify at least one method, preferably more than one, that you will use to
gather feedback. And then use it to make your course even better.

3. Create any supplemental or bonus materials that will add value to your
course.

4. Plan to be available when your course first runs. Determine the date you will
first make your course available for purchase, mark your calendar, and make
yourself available to help your students succeed.
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Conclusion & Next Steps

Next Steps

Let me leave you with a high-level review of what you've done and what's
next to get your online course out into the world.

1. COMPLETE everything needed for your course to GO LIVE. I've outlined the
steps for you in this course. Please take your time and complete them.

OO0 0000000
OO0 0000000

2. SET A DATE to test your course and RUN IT - run the test version.

My course will go live on this date:

3. IDENTIFY a strategy to introduce your course to your audience and LAUNCH
it. Choose a date to launch your course and then start letting your current
audience know that it's coming or that it's ready for them to purchase.
Wherever your current audience is - social media, your email list, your
network - that's where you start to launch your course.
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4, CREATE A MARKETING PLAN to promote your course to an even wider
audience. Determine how you will market your course to the audience who
most needs it and bring them in. How will you let new people know about
your course and how will you persuade them to purchase? Develop your
marketing plan.

Congratulations!
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