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Module o5 | Ways to Increase Your Course
sSuccess

Welcome to Module Five. You made it!
This is your last module in the course.
Let's look at some easy ways to increase your course success.

The first thing you can do to increase the success of your course is, test it. You don't
have to write your course all at once, you don't have to entirely finish it before you
start selling it.

You can test your topic in your course by doing a short introductory top-level
version of it, or by choosing one distinct module from within your course that
solves one part of the bigger problem.

There are many ways that testing your course contributes to the overall success of
your course. First of all, it's motivating for you and your students because it's going
to take less time for you to create it and less time for them to complete it and see
results. When you test just a small portion, you can launch your course sooner, you
can get early feedback that allows you to update content accordingly, creating a
better and more valuable course.

If you're charging for this shorter version, you'll generate revenue you can use for
marketing. If you're not charging, then you've just created a lead magnet or a lead
generation method of attracting new students to your full course.

Another way to test a course is to run it live. This gives you immediate feedback
about how students are receiving it and allows you to correct in real-time, which
increases their success and their satisfaction with the course.

The second way to increase the success of your course is to ask and update. Be
sure that you've built in at least one way to get feedback about what you've created.
If you're including a live Q&A in your course like I've mentioned in previous
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modules, make sure you're making notes about any feedback you received during
that time.

Ensure that you get feedback by doing at least one follow-up email at the end of the
course. Create a simple survey, or ask them to simply hit reply to one of your emails
to boost your chances of getting student input.

Consider rewarding them, send them some extra tips for implementing the content.
Share your favorite strategies for success, offer tips, or some type of bonus that will
expand on things that you've covered in the course. Create a bonus as a thank you
to increase your chances of getting feedback.

And be sure that you take the feedback you receive and use it. This is how you
create a better and more valuable version of the course. In addition, the things your
students suggest can be valuable selling points for your course. So getting their
feedback and finding out what they found most helpful is helpful to you as well.

The more you learn about what's working well and what isn't, the more you can
refine and improve your course. Negative feedback on your course is not
necessarily a bad thing. So please don't shy away from it. In fact, it's a very valuable
type of feedback because the negative reviews or opinions you get help you
improve the less successful parts.

Constructive criticism can reveal the content that students are confused by or
struggling with. When you keep this type of feedback in mind and not only
improves your current course but it also makes creating your next course even
easier.

And don't forget to ask them for testimonials. The students who have completed
your course must be asked many of your course participants will be happy to
provide you with a testimonial, but you've got to make it easy for them. You can do
this by using snippets of information you received from your feedback survey, your
end-of-course evaluation. You can provide them with a set of questions or prompts
and then you can add that type of information into the end-of-course evaluation if
desired. Pull from it, and use it as testimonials.
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The third way to increase the success of your course is to find ways to add even
more value. What types of bonuses or additional resources will help your students
understand or implement the course content? I've mentioned you could invite a
guest expert to speak on a specific topic.

There are many, many ways of adding supplemental materials and valuable
bonuses. Look at what others are including in their courses that you find attractive.
Look at what fits with your course. There are all kinds of options. Just a few ideas
are to include cheat sheets, checklists, maybe downloadable transcripts or copies of
the slides.

And the fourth way to increase the success of your course is to be available. Make it
as easy as possible for your students to contact you and your team. Be available to
answer their questions.

Support them with anything they're having difficulty with. Be able to troubleshoot if
there are problems related to tech or course access. If you're hosting an online
forum, show up, do a live stream, do a mini teaching, ask for that feedback, create a
poll, find a way to determine how they're progressing in the course, check in with
them via email and keep following up.

Be available. This dramatically increases the success of your course. Why? Because
you get known as an expert and authority who cares. Someone who is present and
who cares about the success of your students.

It's time for your action steps.

Determine for yourself how will you test your course in order to increase its success.
Can you run it live? Can you run a short version of it?

Second, | want you to determine at least one method, preferably more than one,
that you will use to gather feedback, and then use it to make your course even
better.

Create supplemental or bonus materials that will add value to your course.
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And | want you to plan out your availability for when your course first goes live.
Look at your schedule and run your course for the first time when you can be there
for your students, able to troubleshoot, to jump in, and engage with them to help
them succeed and show them that you care.

Let's wrap this up.
What are your next steps?

But wait, | want to say congratulations. I'm so proud of you for working through this
course. And | want you to know that when you complete the action steps I've
outlined, they will help you create your profitable online course because you will
now be ready to run a well-designed, effective, and engaging online course. And
that will strengthen your reputation as an expert in your field, generate income for
you, and teach your ideal clients how to overcome one of their most pressing
problems. This is what | call a win-win-win. Congratulations!

Let me leave you with a high-level review of what you've done. And what's next to
get your course out into the world online. You've got to complete everything
needed for your course so it can go live.

I've outlined the steps for you in this course. Please take your time and complete
them. Then you're going to set a date to test your course and run it. You're going to
run a test version.

Then you're going to identify a strategy to introduce your course to your existing
audience. That's what we call launching it. It's going out into the world and you're
telling the people you already know, here it is. So you choose a date to do that and
then you begin letting your audience know wherever your current audience is,
whether that's social media, your email list, your personal professional network.
That's where you start to launch your course.

Then you create a marketing plan to promote your course to an even wider
audience. How are you going to do that? How will you market your course to the
audience who most needs it and bring them in? How will you let new people know
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about your course? And how will you entice them to take a look at it and actually
purchase it? That is your marketing plan. These are your next action steps.

And once more | want you to know I'm here for you throughout this whole course.

Anytime you have a question, if you're doing the work, you're completing your
action steps and you feel stuck, or you have a question, please email me. | am here
to support you.

Thank you so much for being part of this course. | cannot tell you how excited | am
to know that you are on your way to creating your very own profitable online
course.
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