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Module 04 | Course Delivery Essentials 
Hello, and welcome to Module 04: Course Delivery Essentials.  

Let's take a look at just a few things that will help you get your course up and 
running. These are the essentials that you need to consider and fulfill in order to 
deliver your course online.  

The first is to finalize your course structure and all the content that goes with it.  

We've talked about how to create your course step by step in the previous modules.  

Now, it's time to be sure that you actually finalize everything. You can't deliver your 
course if you don't have all the components of the course ready to go.  

Before we get into the remaining three, let's make a list of everything that goes into 
your course and make sure it's ready to go. When is your course going to go live? 
When will you offer it for the first time? And what dates need to be put into place 
for that? You need to know the date your course is going to go live and work 
backward from that in order to get delivery setup.  

Are there due dates within your course, or milestones, or checkpoints along the 
way? There may or may not be, it's totally dependent on your course. But if there 
are, make sure you have an understanding of when those will occur because that 
will be part of your course delivery.  

Are your students turning in assignments or homework or anything else? Where 
are they submitting things? If so, make sure you have that laid out so that you can 
build it into the delivery in the timing that you've predetermined.  

Do you have all your pre-recorded media ready to go? Just a checkpoint here. Are 
there materials that you plan to have them download, print, or fill out online? 
Workbooks, worksheets, guides, whatever you might call them, are those ready? 
What still needs to be created?  
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And how about your follow-up emails to support them as they work through the 
course? Have those written and your timeline for sending them established?  

It's the same with any of your course surveys and evaluations. Are you including 
any during the course or afterwards, have those ready to go and know when they 
need to be delivered?  

The next component of delivery essentials, of course, is to determine your course 
pricing. So how do you come up with a price for your online course that will 
generate the income you want provide a great value for your students, and that 
your ideal audience is going to be happy to pay you?  

There are several things that can help you determine this. The first is the perceived 
value of your course. Now, you have already established that this is something your 
market really wants. If your online course is well-designed and will enable the 
participants to achieve their goals, it's offering them great value. So you can have 
confidence in that.  

In general, a higher or premium price reflects the true value and quality of your 
course and attracts the clients that you want for taking your course. Whereas if you 
set your price is too low, people can assume this indicates low value and quality. So 
we're going to start with perceived value.  

What do you believe the perceived value is for a course on this topic? What do you 
think? Jot that down and start there.  

And then let's move on to the other considerations for pricing. Next is your course 
content itself. How in-depth is your course? How much information are you 
covering? How much material or teaching have you included? Is this an introduction 
to a topic or is it a deep dive? If you don't know how your course content compares 
to others on the market, then it's time to do a bit of market research.  

Find out what others are charging for a course on the same or a similar topic, find 
out what's included at each of those price points. Whatever you gather on pricing 
from others is just that, it's information. It doesn’t limit you for your pricing. But you 
do need to be aware of what the “market rate” is for a course similar to yours, then 
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you can go from there. Do you include more than others, less? Do you cover an 
aspect that others are not? Do you do it particularly well? Lots of things that can be 
considered when it comes to pricing with regard to your content.  

Another consideration that can influence your pricing is your authority or your 
position in your niche or your market. If people already know you as an authority 
and a subject expert, obviously, you can charge higher prices. People will pay more 
because they recognize your name and because they already know that you have 
an established reputation for quality.  

But that's not all. Even if you aren't well known by a large audience, if you have 
client testimonials showing that you've gotten results, or successfully taught others 
this topic, your course’s perceived value goes up, as does your positioning as an 
authority, which allows you to charge more.  

And then there are the results. What results will your students achieve when they 
successfully complete your course? How much will they benefit? What changes for 
them? What opportunities does this create that they didn't have before? Is there a 
monetary outcome? Will they be able to charge more for what they do as a result of 
your course, or generate more income, or move up the career ladder? Maybe they'll 
be more successful as a parent, yoga instructor, better partner or lover, reach their 
ideal weight, etc. Those results are valuable to your students. You need to know 
what they are and you can charge accordingly.  

Above all, plan to experiment with your pricing and be flexible. Your pricing does 
not have to be set now and forever remain the same.  

In fact, it shouldn't. I encourage you to experiment. You don't want to charge too 
little for your course, I understand this, and yet, you do want to sell it. So, find a 
price that fits with these considerations that you can start with, feel good about 
charging, for now, and that you can get some yeses. You can raise the price after 
you get a few of those yeses, after you've sold it.  

The next component of delivering your course that is essential is to set up what is in 
shorthand called your online course platform. And there are a few easy options for 
delivering your course.  
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One is to use a membership site or some type of plugin on your WordPress website 
that allows you to upload your content, connect to your payment processor, which 
would be PayPal, Stripe, etc. And connect to your email provider, your CRM, like 
AWeber, ActiveCampaign, MailChimp, and others like that.  

There are also online course delivery platforms. These are those all-in-one software 
applications that are set up to handle everything for you. They generally charge a 
monthly fee, or some of them a percentage of your revenue. And this is for 
handling everything and making it easy to set up and maintain. Examples of this 
would be Teachable, Thinkific, MemberVault, Simplero, and many more.  

One way or another, you will need to decide how you're going to manage your 
course enrollment, the payment of your course, and the access for your students.  

There are so many options and more are being developed every day. Look into the 
online options and choose something that you can get started with. Your course 
does need to be housed online, right? You're creating an online course; you want 
your students to be able to access it when it's convenient for them and in a way 
that is easy for them to do. Those are some of the benefits to an online course, 
remember?  

You do not have to set up the online course platform or delivery system yourself. If 
you aren't confident in this technical area, don't sweat it. Please hire someone to do 
it for you and then make sure that they are explaining what they've done, what you 
need to know, so that you can use it if you plan to use it and maintain it, and more.  

The bottom line is this. If you're going to deliver an online course, you have to 
choose a method to do that.  

You can upload all of your course content that you've worked so hard to create, and 
then you've got to test it. You've got to test every single part of it from enrolling, 
taking the payment, making sure they're getting a confirmation, and that it goes 
through, access to the course on the terms you've set, usability of finding things, 
and doing what they're supposed to do, any emails that you're sending out, and all 
the rest.  
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You've got to have a way that you can house the course itself. All the materials, get 
that set up, and maintain it.  

The next step is to connect your supporting technology. I've mentioned some of 
this already. You are putting together an online course, and you want to get paid 
for it. So you need to connect all of the supporting technology to make that happen.  

Make sure you have a payment processor and that you have a way to connect to 
that to the place where they will actually say yes and enroll in your course.  

If you're including an online community of some sort, that needs to be set up, and 
the links need to be known, the invitation has to be sent out. All of this needs to be 
included in your course and delivered to them in multiple places so they always 
know where to go if there is an online community or forum. That's part of the 
course.  

It's the same for any of the live components you may have created. Have that 
access, whether it's Zoom, Facebook Live, or something different. Have the access, 
the links, and the dates ready to go and include it in your course.  

And of course, most of this is going to be sent to your participants via email. So 
your email provider must be set up to deliver your course reminders and all the 
other pertinent information.  

Now I want to say this, please don't let this overwhelm you. If you aren't techie, pay 
someone to set this up for you. It's not a problem. There are so many freelancers 
out there. You can get help with this.  

This was a quick module to go through but your action steps are vital here.  

The first thing you've got to do is make sure that you have final versions of all of 
your course materials, and any pertinent dates set up and ready to go.  

Then you're going to set your course price whether you need to do market research, 
put this in line with other things that you have to offer potential clients and existing 
clients. You need to determine your starting price for this course, and remember, 
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it’s going to go up in time. So don't worry about getting the perfect price. We need a 
starting price.  

Then you're going to determine all the technology that's going to be required to set 
up and run your course online. There are many options. And again, you don't need 
all the bells and whistles, you may not need all the features to get started. And you 
certainly don't have to do it all yourself.  

You're going to begin the process of setting up everything whether you do this 
yourself or you hire someone to do it for you.  

We need to get this step done because you cannot get paid for this course until it is 
set up online so that it's easy to use, easy to access, easy to pay for, easy to enroll in.  

That's it. These are your action steps for module four.  

Once you've done all this, it's time to test everything. You test it, you have your 
virtual assistant or a team member test it, have one of your clients test it.  

Make sure everything works the way you think it does before you offer it online. 
Now, I just said that you're going to test to the best of your ability. I don't want you 
to panic if somebody writes and says, I'm getting a blank screen. These things 
happen. It's okay. You can apologize, get it figured out, and get it to them. Don't 
make perfection be a stumbling block for you. Technology glitches happen.  

Once again, I'm here for you. Please ask questions. Don't stop here. You have done 
so much work to get to this point. If this is overwhelming, you break it down into 
even smaller steps. If it feels too hard, too much, you don't understand how to get 
the delivery set up, please consider finding a freelancer to help you with this. This is 
the most important thing once you've created your course. You have to get it out 
there online so that people can purchase it and benefit from it. This is our goal.  

Let me know if you have questions. I'm happy to help you. 
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